From: Ashmeade, Iris

To: Tellis, Vickie; Fortson, Donald O.; Weeks, Sharon E.; Westra, Don; Evans, Malikah
Cc: Ashmeade, Iris

Subject: Fresh Return Initiative

Date: Wednesday, April 6, 2022 3:06:35 PM

Attachments: Fresh Return Initiative Weekly Update (April 6 2022 IJA.docx

Vickie per your request. Folks thanks for all of your assistance. Vickie let me know if any further
action is requested from us.

Thanks,
Iris

Iris J. Ashmeade

Branch Manager, Facilities, Grants and Acquisitions Management Branch
Mission Support Division

EPA, Region 4

SNAFC —9T25

Atlanta, GA 30303

Phone: (404) 562-8158
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          FRESH RETURN INITIATIVE



                                      April 6, 2022

Summary



The Region has responded to our Regional Fresh Return Initiative in full force. Each Division/Office has stepped up to this challenge and are executing their individual plans brilliantly.  We want each of you to know who their names and we applaud each of you for doing your part to declutter.



Division and Office Points of Contact:



		Division

		Primary POC

		Alternate POC



		Air and Radiation Division (ARD)

		Caroline Freeman

		Anthony Toney



		Enforcement and Compliance Assurances Division (ECAD)

		Larry Lambert

		



		Land Chemicals and Redevelopment Division (LCARD)

		Caesar Zapata

		Ramon Torres



		Mission Support Division (MSD)

		Don Westra

		Mike Dapkus



		Office of the Regional Administrator (ORA)

		Connie Barfield

		



		Office of Regional Counsel (ORC)

		Amber Davis

		



		Water Division

		Denisse Diaz

		







Records Management:



Employees categorized 12 boxes collected for destruction and 4 boxes collected for transfer to the Federal Records Center (FRC) As of April 4, 2022, the Region is 1/3 complete with three weeks remaining. 



Reminders:

DO NOT

· Block main egresses (corridors, entrances/exits, stairwells, restrooms) 

· Place Accountable Property (decaled) in Recycle Rooms

· Dispose of food/plants/soil in paper recycling Blue bins (contaminates ability to recycle)

· Use white Archive record boxes for personal items that are going home

DO:

· Shredded paper must be bagged prior to placing in recyling bins.

· Evidence of rodent activity report the location (cubicle/office number you’re your POC for Facilities coordination with GSA’s targeting by the pest control company.



		Do Not Put in Recycle Bins

		 Put in Recycle Bins



		Official Records



		Personal Items: bus schedules, grocery lists, etc.



		Copies of records unless stamped with the word “COPY’

		Magazines and Booklets



		Documents that include Confidential Business Information or Personal Privacy Information 

		Reference Documents: pamphlets, catalogues, outreach material, “How To” guides, etc.









To date, over 300 people have reported to the SNAFC. Although folks are coming in for varying reasons these numbers are impressive.  We expect 339 SNAFC entries by April 9, 2022. Please see the chart below:
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Region 4 (SNAFC) Onsite Personnel

April 3-9, 2022
Onsite Total:
Employee Total:
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